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o Our CSR services

Discover the pillars of our offering designed to support our clients in implementing these complex
transformations

CSR Strategy Climate strategy Responsible digital

technology
You wish to initiate a CSR You wish to implement a Youwant toalignthe T
approach, align yourself with climate strategy that department’s strategy with
regulations, or expand your combines an ambitious low- the environmental
existing strategy carbon trajectory, risk and objectives of CSR
opportunity management,

and appropriate governance

And find out more about us in the appendix on page 12
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Context & Challenges

Green Deal,
New Rules

Our convictions

Our approach

CSR Strategy

You wish to initiate a CSR approach, align yourself with regulations, or expand your existing strategy.




Context & Challenges:
CSRD as a structuring approach

Your business model is subject to increasing sustainability challenges, regardless of regulatory volatility.
Whether mandatory or voluntary, the frameworks of the European sustainability reporting directive help you
reflect on and better manage your risks and impacts.

Everyone is affected,
starting now

The CSRD's new sustainability
frameworks will gradually be
applied to companies according
to a new reqgulatory timetable.
Whether mandatory or voluntary,
despite the supposed backlash,
the momentum initiated by the
application of the first texts
continues, and your ecosystem is
maturing (investors, customers,
suppliers, competitors, etc.).

Aligning business strategy
and CSR ambitions

Effectively managing your
company's environmental and
societal risks cannot be done in
isolation. CSR ambitions must be
aligned with your development
strategy, business model and
digital transformation, all of which
may need to be adjusted if
necessary. This angle of analysis
can also lead to the identification
of new opportunities.

What about you? What's on your agenda?

New rigorous standards

Reporting standards (ESRS or
VSME*) are evolving, as are
methodological requirements.
The quality of analysis processes,
the rigour of ESG data collection
and  processing, and the
formulation of associated
objectives and policies: the entire
approach must be strengthened.

‘l * Spread over 2025 and 2026 (financial years 2024 and 2025) for large companies, 2027-2029 for small and medium-sized listed companies and subsidiaries of foreign groups.
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Context & Challenges:
Change is systemic

Innovation

Durabilité comme moteur
incontournable des modeles
d’affaire de demain

A

v
Partners &
Suppliers

Mastery and alignment of its
ecosystem

Legislation

Standardisation of the approach
and reportingFinancial/non-
financial audit with the same 4
levels of requirement
Investors

Increasing integration of ESG

\ AmTTESNG / criteria by institutional investors
’ S and asset managers

! \
| Business '} A >>>
\ / v

\ U4

\ ,/
/ TNt \ Clients

T ESG criteria integrated into
customer purchasing processes

Employees P

Business project to recruit, 5
engage and retain employees

A new legal landscape to
understand

A profound transformation
of its strategy and
operations to be carried out

Diverse and specialised
expertise to be acquired

A continuous improvement
process to be sustained

Heterogeneous internal and
external data to be
mastered




Our convictions:

4, key success factors
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Engage top
management

The strategic dimension of CSR
must be recognised by senior
management. It is the sponsor
of the initiative and the
guarantor of the achievement
of objectives.

Business lines, risks, HR,
operations: the entire
‘corporate system’ is involved
in this transformation.

Integration of the business
model, business strategy,
organisation and risks into the
development of the CSR
strategy

Integrated governance that

aligns transformation and day-
to-day operations.

Mobilising all
employees

CSRisamajorissue that can be
highly motivating for teams and
become a genuine corporate
project.

The strategic vision must be
implemented through co-
construction, with the strong
involvement of employees.

Co-construction enables us to
pass on our expertise so that, in
the long term, the company can
become autonomous in these
areas.

Multi-thematic awareness-
raising sessions that are
ongoing

Training sessions to ensure skills
development

Co-construction workshops
with stakeholders

Iterate continuously

Implementing a CSR policy is a
long-term process.

It requires a profound
transformation of the
company and must be done
step by step, building on initial
successes.

To achieve this, ambitious but
achievable goals must be set
that will be realised over time.

A progressive roadmap, with
successes to be achieved at
each stage

Change management focused
on collaboration, awareness
and business process
transformation

Measure and improve

Measurement must be at the
heart of the CSR approach

Deploying a rigorous and
scalable methodology is
essential

A data strategy that prioritises
governance and quality over
tools

Rigorous environmental KPIs
that comply with standards and
current knowledge

Internal dashboards and indices
that enable effective
management and decision-
making
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Our convictions :
« Think big, start small, scale »

Become a leading player in CSR within your
sector and equip yourself with the means to
achieve your ambitions.

Think Big

A CSR approach integrated into the
commercial strateqy that meets the
highest standards and is aligned with
the group's values.

Quickly implement the approach by activating
integrated governance and delivering on initiatives and
expectedresults.

Strategy deployment and
quick-wins

CSR strategy
structure and
drivers

Start Small
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Our approach

Objectives

Assess the company's areas of
responsibility and measure itself
against the competition.

Define a CSR strategy and its
associated objectives based on
environmental, social and
governance pillars.

Anticipate or comply with sectoral
and/or partner regulatory
requirements.

Raise awareness and engage all
stakeholders in the process.

Take the first steps.

Deliverables

Awareness sessions (COMEX,
CODIR, middle management) and
operational and regulatory
training

CSR Flash Diagnosis -
Benchmarking and competitive
landscape, regulatory and sector
monitoring

Classification of issues using the
Materiality Matrix and
quantitative/qualitative analysis of
Impacts, Risks and Opportunities

Strategic Plan, ESG objectives and
indicators (including carbon
footprint)

Adaptation of governance and
definition of CSR business
processes

Flash-Diag >

Phases

Parallelise to maximise impact

Identifying the
issues

Strategy &
Governance

2

Impact, risk and
opportunity
analysis

Objectives &
KPIs

Collection and calculation of ESG KPIs
(including carbon footprint)

>
>
D
>

Production of the sustainability redort

NN VNS

>

Production of the sustainability
report

>

With the assistance of our partner auditor, we ensure that the CSKD report complies with requlations ahead of your audit.

v
ESG Index Option



Our approach:

navigating with our ESG index
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CSR Index

Our ESG index allows you to assess yourself, identify
areas for improvement and demonstrate your maturity.

It is based on current standards (ISO 26000, ESRS) and is
compatible with market assessments (CDP, Ecovadis,
Gaia, etc.).

It is tailored to the specific challenges you face in
steering your strategy.



Examples of deliverables

Flash Diagnosis and Materiality matrix and analysis Carbon footprint

Benchmarking .
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Bilan Global

{inzluant faumisseurs de sericesl

b 4

Des politiques sociales dans les standards du marché —_—

Ferrr]

¥ que B et o Bourse C rect mzt d
sarales résplimens ras

1 rdls o kms 2n TG (7
s 5 er sirple pror Satme]
Enjeux priaritaires aluiras

zpardzat 2ll=s na sont pas asse? misas en vl
Fexterae, cars v reportng extra-fngncier par cee

aum W st w I st
ot mEuTekhurz  ® Boogan Sanies W Qusd
minans muntared =

Erpugamant dnnara sy,
Ehwrnbar rehk

3 -

Infengitd Carbane

61 tonnes.
CO2e/MEur

]
1 et A brp (i steze b R I see |

o 1 2 a a s

; Qoo sy -N-wl--l- . |
ko s A7 T "

Des gains rapides sont possibles, r?a(ls la progression  long terme Matérialite: Bilan GES 2021
s'appuie sur des efforts soutenus essentiellement sur le pilier — Synthese des impacts, risques et opportunités Bilan ‘ooérationnal direct Wi, R

&

Environnemental 7 {tors fourisseurs g ervoes) e e e

R

IR
/— \ /— -\ Emissions GES

iy

s honsen TRV [
Tarra-Marz)

296 tonnes

COZefan

o m 3
Far Erralayé Intensit Carsone
oo s s Lomrmits ]
B3timents ou fournisseurs (Equinix, Bloomberg..) mis en péril Contribution 4 la Giminution des GES et 3 Fatteinte des
par des évinements extrimes ne permettant phus d'assurer les objectifs de accord de Paris
activités n
Sensibilisation des employés aux enjeux climat emplyé
Risques de réputation (essentieflement clients, investissewrs) y
Reduction de Fexposition de variations des coits de matiéres

hgences: 11 tonnes

liés & Finaction climatique
premidres carbonées.

Financement dassociations aruwrant 3 La protection de
I'environnemant ot luttant contre le changement chmatique

i s e 2odviapa e a2




b 4

Whno

Are



~ Why Darwin X?

An innovative consultancy
firm

+ We help our clients carry out complex
transformations combining business
and technology.

+  We combine strategy and execution
capabilities in short cycles that
generate rapid change and visible
results.

*+ Wedevote alarge part of our energy to
R&D, particularly in the field of CSR and
sustainable digital technology, which
has earned us Young Innovative
Company certification.

W

Proprietary assets

We build proprietary indices to assess
and benchmark digital maturity, ESG
and sustainable digital dimensions.

We offer a catalogue of university-level
CSR conferences and training courses,
as well as gamification tools.

A committed team

Strategy consultants, business
architects, technical engineers, data
scientists, Al experts and CSR
specialists, we are thinkers and doers
who combine our expertise to make an
impact.

Our CSR expert is a recognised
contributor to eco-responsible digital
technology in France, through his
commitments to the HCNE, the Shift
Project, the Boavizta associationand
the Grandes Ecoles d'Ingénieurs. He is
a trainer with recognised training
organisations.

Our CSR consultants are facilitators of
the climate fresc and the 2 Tonnes
workshop.

Ex
T“E SHIFT GOUVERNEMENT
PRGIECT &2 oo

Fraterité Ecoresp

(J Membre TELECOM
ParisTech

Q Boavizta o

darwin-x.
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https://www.darwin-x.com/
https://www.darwin-x.com/
https://www.darwin-x.com/

- WhyDarwin X ?
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Our support approach is collaborative and agile.

We favour a co-construction approach with teams, using
workshops that combine teaching and the production of
deliverables, enabling them to:

+ grasp the full complexity of the issues;

* understand impact measurement processes;

+ take ownership of the actions;

+ sustainthe approach independently.

Aware of operational constraints, we aim to maximise their
added value in the project by limiting their contributions to
predefined timeframes.

We do not start from scratch; we take into account your specific
requirements and the work already underway.

We are thinkers and doers; we know how to take a step back but
also how to be highly operational.

We know how to communicate with all stakeholders, from top
management to operational staff (business/IT, etc.), whose codes
and culture we share.

darwin-x.

CoO
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https://www.darwin-x.com/
https://www.darwin-x.com/
https://www.darwin-x.com/

Our team of CSR experts and consultants

EMELINE RECHAUSSAT ARNAUD GUEGUEN MARION MINMEISTER MAXIME DEPOILLY

Leader Consultant Sustainability Leader Consultant Consultant

W



Some achievements

Contributions to collective works on digital
For the past four years, we have technology by our expert

« Supporting international groups from start to finish, from - e LANCE
developing their CSR strategy and launching their transformation WL, O B e ‘
to publishing their DPEF, and now assisting them with CSRD, in "
partnership with auditors to ensure compliance upstream.

+ We have carried out 'starter’ missions on CSR, climate change and
eco-responsible digital technology for SMEs and mid-cap
companies, consisting of a short period of time spent raising
awareness, measuring, defining ambitions and drawing up an

Article 301 de la loi « Climat et Résilience »

REMARQUE LIMINAIRE : La foville de
écar

THE SHIFT .
PRAAECT &= B o=

action plan. , E—
« Raised awareness among senior management, boards of f’y}gﬁf’;mm{.m == m )
directors and employees in various ways, including conferences, ENFRANEE \ R
creative workshops and games, and trained operational teams ohEss S
on sustainability issues with a focus on eco-responsible digital o S
technology.

« Developed proprietary ESG indices for sector-specific CSR
assessments and internal CSR performance measurements.

TOGAF® Series
Guide

Environmentally
Sustainable
Information
Systems

'I'IU‘-OpgﬂuRUUP

SAINT GOBAIN

SASEane oDl VIELacie® G

BOURSE DIRECT
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https://www.darwin-x.com/
https://www.darwin-x.com/
https://www.darwin-x.com/

Together,
which area would you like us to invest in?

CSR Strategy — T

SG

Climate Strategy

Environmentally
Responsible Digital
Technology



https://www.darwin-x.com/
https://www.darwin-x.com/
https://www.darwin-x.com/
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